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Setting up
Have a grand plan and dare to dream

Do it organically and capitalise on serendipity



Setting up

• 2000: Just me! Surveying 2 days a week.
• 2004: CSG set up (met every 2 months then monthly from 2008)
• 2005 Website (re-designed 2015)
• 2008

• Gave up my salary
• Time to think, lead and do
• First systematic team survey – Looe (now many)
• System for recording data from other people/sites
• Network expansion by word of mouth 

• 2011 – New MS Access database (re-designed 2017)
• 2015 – Re-named CSGRT and charity status
• 2018 – Amazement and Discovery Ranger



CSGRT 

• An evidence based conservation charity

• Foundation CIO – trustees

• Research: Communicate: Inspire: Engage: Conserve
• Passionately protecting Cornwall’s precious marine life

• Identifying and monitoring local seals across the SW

• Researching, report on and spreading the word on lessons learned

• Putting seals on everyone’s agenda and giving seals a voice in policy and planning



Tell amazing real life stories
Bring seals to people

Network and recruit



212
12/06/00

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2015 2016 2017

Jan 2 1 2 2 1 1 10

Feb 1 1 1 1 6

Mar 2 4 1 1 1 1 1 1 13

Apr 5 9 2 7 1 1 1 5 3 1 36

May 1 2 3 1 4 1 2 1 1 3 4 2 25

Jun 1 3 1 1 1 2 9

Jul 1 1 1 1 1 1 6

Aug 1 5 6 1 2 1 2 1 2 3 3 1 28

Sep 1 4 5 8 3 2 2 3 3 3 2 2 6 2 51

Oct 3 9 14 4 2 1 3 4 3 1 5 1 5 55

Nov 4 4 5 5 1 2 1 1 4 1 30

Dec 1 3 1 6 1 1 1 14
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Hearing about us

• Articles – CWT, IOS N&T, Linking the Lizard

• Websites

• Facebook

• Online forums – CBWPS, DBWPS

• Signs 

• Clifftop chats

• Third party word of mouth

• Email or monthly meetings

• Talks and presentations



Communicating success

• First contact is most important

• Acknowledge and feedback

• Take and give – stories, information, leaflets, action

• Provide new opportunities to enjoy marine environment

• Communicate action and success

• Celebrate and credit contributions and achievements



Approach to volunteers

• Genuine personal interest
we are all amazing:
• back stories

• plethora of skills

• motivation and dedication

• Anything is better than nothing

• Appreciative and grateful

• Open to challenging feedback

• Engage today and work with tomorrow



Sustaining
Getting money for the things that:

• Inspire local people to join the team

• You want to do that cost money

Increase your experience, skills and credibility



Data characteristics

• Face value, but robust high quality

• Any format that suits – time and skill level

• Customisation – one size does not fit all

• Validation & moderation – triple check & photos

• ID retrospectively independently verifiable

• Scientific validity of citizen science

• Big picture, summary, connectivity



Organisational philosophy

• Small is beautiful 
• Organisational structure
• Fast reactability

• Enthusiastic optimism and holistic approach 

• Collaboration with relevant organisations

• Integration not duplication

• Open and transparent

• Complicated – mistakes, exceptions,  grey areas

• Finish and deliver

• People are more important than data

• Value of individual – person and seal!



Valuing people

• Emotionally intelligent

• United by shared values

• Recognise and value differences – learn more

• Power of the connected team

• Update in the light of our shared experience

• Fit for purpose training (chats, surveying, IT, GIS)



Personnel philosophy

• To be inspiring

• Lead by example and role model

• Honest with integrity, still at the ‘chalk face’

• Self taught lifelong learners – constantly expanding & cascading 
intellectual capacity (CC, UoE, others)

• Consistent – one rule for us all

• Surprise, delight and enjoy

• Over deliver



Great local partnership teamwork
We couldn’t do it without our team!
• BDMLR

• CSS

• Wildlife Trusts (CWT, IOSWT, DeWT, DoWT, NWT)

• RSPCA

• Local Marine/Wildlife/Community Groups

• Local Mammal Groups

• SW Colleges and Universities

• …and every single one of  our utterly amazing volunteers!



Media coverage
A lot of requests from TV companies for our expertise: 

RAW (Chris Packham)

National Geographic (Fight club)

National News (Seal rescue crisis)

RAW (Marine plastics)

Autumn and Springwatch



Funding

• No ongoing overheads / long term commitments

• Fundraising – adoptions, merchandise and events

• Funding from:
• University of Exeter
• IoS AONB x 3
• Natural England x 5
• MERIFIC
• Wave Hub x 3
• World Animal Protection x 2
• Sir Paul McCartney
• Patagonia x 3
• Sea-Changers x 2
• Tescos
• Waitrose
• Postcode Lottery Postcode Local Trust



Securing a regional network 
Making a difference

Researcher, network manager to strategic leader

Reputation

Leadership

Succession



Great working relationship
with statutory bodies and relevant charities

AONB (5 year plan)

NE (SSSIs and coast path)

NT (Public engagement)

MMO (Marine Spatial Planning)

RSPB (Seabird Recovery)

WiSe (Seal Code of Conduct)

University of Exeter (Science and kit)

Networking 
Teamworking



Third party affirmation
Future generations

Patron Gillian Burke

Cornwall Mammal Group Award
‘Certificate of recognition for the study, understanding and promotion of mammals in Cornwall’ 

My first wild seal sighting Francesco



Reputation is key

• Leeny et al; Allen et al; Sayer & Hockley NECR103

• European Cetacean Society Conference 
• Holland
• Germany
• Ireland

• SMRU – Scotland

• World Animal Protection – Miami
• Society of Marine Mammalogy Conference

• San Francisco
• Halifax Nova Scotia

• Numerous internal reports on key sites

• Sayer et al 2018 journal paper in review



2017
Protecting seals is all about putting people first!



Volunteer driven

2017 alone
• 3945 seal records (11 every day) 

• 101,017 photos

• 285 volunteers 
(including 45 individual systematic 
surveyors)

• 4 systematic team surveys

• 271 locations across Cornwall,
Devon and the Isles of Scilly



International
International reputation and influence

World Animal Protection
(OSPAR, San Francisco and Halifax Nova Scotia)

Global Ghost Gear Initiative (Webinar)

Pinniped Entanglement Group
(Conference calls and newsletters)

One percent for the planet network



2018



Seal Squad 
Xplorer Programme Roadshow

- SSXPR -

Thanks to players of 

People’s Postcode Lottery 

CSGRT was awarded £19,300 by 

the Postcode Local Trust 

to fund this project!!



Why the need for the project

• Over 40 people send 
photos on a regular basis

• Only about 10 people do 
their own photo albums 
and ID confirmation

• More scientific reports and 
papers:

Bigger evidence base to 
inform marine management 
and protection



SSXPR: Engaging and Expanding

• Set up and resource a Seal Squad XP Roadshow
• Events

• ‘Pop up’ Xplorer Xhibition

• Inspire and excite everyone
with more astonishing seal stories

• Develop self-sufficient local hubs of seal experts
to liaise with our core team



Septimus 2.4m articulated seal skeleton



By 2019: Keep us FREE

• A future-proofed organisation with 
11 self sufficient hubs doing all 
aspects of the ID process

• Have more interactive and exciting
resources for everyone
to enjoy at various events

• Be able to have a long term 
Amazement and Discovery Ranger



Top tips 1

• Maintain ‘chalk face’ in use of data

• Encourage people to promote themselves

• Accept it is impossible to always get it right

• Every rule has exceptions

• If in doubt, cut people in not out

• Understand your limitations – prioritise to aims



Top tips 2

• Keep it simple

• Try your best at all times!

• Be prepared to become addicted

• Use it or lose it (data too!)

• Individuals count

• All: statutory agencies, NGOs,
public, private and voluntary

• Plan for organisational future
succession, leadership &
ambassadors on local patch 



Thank you!
For listening!

To everyone who has ever connected 
with CSGRT, but particularly those who 

routinely give of their time to 
‘passionately protect Cornwall’s 

precious marine life’.

To our trustees who give tirelessly of 
their time, energy and support.

My partner without whose income
I could not volunteer full time!

Head space

Put people first!


