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Setting up

Have a grand plan and dare to dream

Do it organically and capitalise on serendipity



Setting up

e 2000: Just me! Surveying 2 days a week.
e 2004: CSG set up (met every 2 months then monthly from 2008)
e 2005 Website (re-designed 2015)
e 2008

e Gave up my salary

 Time to think, lead and do

* First systematic team survey — Looe (now many)

» System for recording data from other people/sites
* Network expansion by word of mouth

e 2011 — New MS Access database (re-designed 2017)
e 2015 — Re-named CSGRT and charity status
e 2018 — Amazement and Discovery Ranger




CSGRT

* An evidence based conservation charity
* Foundation CIO — trustees

* Research: Communicate: Inspire: Engage: Conserve
e Passionately protecting Cornwall’s precious marine life
* |dentifying and monitoring local seals across the SW

e Researching, report on and spreading the word on lessons learned
* Putting seals on everyone’s agenda and giving seals a voice in policy and planning




Tell amazing real life stories

Bring seals to people

Network and recruit
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52139 Big heart back heart
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Date

Location general

Recorder

12/10/17 Lizard South
12/10/17 Lizard South
13/10/17 Lizard South
13/10/17 Lizard South
14/10/17 Lizard South
14/10/17 Lizard South
15/10/17 Lizard South
15/10/17 Lizard South
16/10/17 Lizard South
26/02/18 West Cornwall
08/03/18 West Cornwall
15/03/18 West Cornwall

Alec and Enid Farr and Terry Thirlaway
Alec and Enid Farr and Terry Thirlaway
Alec and Enid Farr and Terry Thirlaway
Alec and Enid Farr and Terry Thirlaway
Alec and Enid Farr and Terry Thirlaway
Alec and Enid Farr and Terry Thirlaway
Alec and Enid Farr and Terry Thirlaway
Alec and Enid Farr and Terry Thirlaway
Alec and Enid Farr and Terry Thirlaway
Sue Sayer and Kate Hockley

Sue Sayer Kate Hockley and Alison Shearer
Sue Sayer and Kate Hockley




Hearing about us

* Articles — CWT, I0S N&T, Linking the Lizard
* Websites |
* Facebook

* Online forums — CBWPS, DBWPS
* Signs

* Clifftop chats

* Third party word of mouth

* Email or monthly meetings

e Talks and presentations



Communicating success

* First contact is most important

* Acknowledge and feedback

* Take and give — stories, information, leaflets, action

* Provide new opportunities to enjoy marine environment
* Communicate action and success

* Celebrate and credit contributions and achievements




Approach to volunteers

* Genuine personal interest
we are all amazing:
* back stories
* plethora of skills
* motivation and dedication

* Anything is better than nothing

* Appreciative and grateful

* Open to challenging feedback

* Engage today and work with tomorrow




Sustaining

Getting money for the things that:
* Inspire local people to join the team
* You want to do that cost money

Increase your experience, skills and credibility
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Organisational philosophy

* Small is beautiful
e Organisational structure
e Fast reactability

* Enthusiastic optimism and holistic approach - E

Wildlife Trust

* Collaboration with relevant organisations 3% National Trust [
* Integration not duplication '
* Open and transparent

* Complicated — mistakes, exceptions, grey areas
* Finish and deliver

* People are more important than data

* Value of individual — person and seall




Valuing people

* Emotionally intelligent 1ok 1
* United by shared values & A ,
* Recognise and value differences — learn more Wé e
* Power of the connected team

* Update in the light of our shared experience

* Fit for purpose training (chats, surveying, IT, GIS)

.
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Personnel philosophy

* To be inspiring

* Lead by example and role model S
* Honest with integrity, still at the ‘chalk face’

 Self taught lifelong learners — constantly expanding & cascading
intellectual capacity (CC, UoE, others) Arastigenecls Placy

Earlier this summer Dave McBride (our isles of Scilly boatman] told us about two young seals that he had
. encountered during a family snorkel. Whilst lots of seals put in an appearance, two of the most playful ones
(] C t t — I f | | had rear flipper tags and despite the seals’ speed and agility in
O n S I S e n O n e r u e O r u S a the water, Dave managed to read the unique tag numbers £
068 and 071. Each year the Cornish Seal Sanctuary use a
different colours for their flipper tags to make identifying the

¢ S u r p ri S e, d e I ig ht a n d e nj Oy seals slightly easier. Tags numbered 069 and 071 belong to

two young male seals—Shrek and Hulk.

° Shrek {069) was rescued by British Divers Marine Life Rescue
e Over del o th ot Cor ‘
Ve r e I Ve r from Pendeen on the north Cornish coast on 02/01/15 being
underweight and carrying a few small injuries. After taking to
eating fish rather well, Shrek soon progressed and was
released back into the wild just 113 days later in 5t lves Bay.

Hulk (071) was rescued just a week later on 09/01/15 from
Widemouth Bay near Bude much further up the north Cornish

coast and in a similar state to Shrek. The two seals were § e gy ﬁ:r'a‘ 2o A
released together, but Hulk has been seen twice since then resting on a beach in West Cornwall 11/05/15
and 25/05/15. Just over a year later he appears to have met up with his old pal from the Seal Sanctuary for
a vacation to the beautiful Isles of Scilly! It does make you wonder — did they recognise each other?



i We couldn’t do it without our team!
| - BDMLR

= . CSS

e Wildlife Trusts (CWT, IOSWT, DeWT, DoWT, NWT)
* RSPCA

* Local Marine/Wildlife/Community Groups

Y|

@ ° Local Mammal Groups

h | * SW Colleges and Universities

N * ..and every single one of our utterly amazing volunteers!




Media coverage

A lot of requests from TV companies for our expertise:
RAW (Chris Packham) :
National Geographic (Fight club)
National News (Seal rescue crisis)
RAW (Marine plastics)
Autumn and Springwatch




MERIFIC

e Energy in Far Peripheral

and lsland Communities WORLD

ANIMAL

UNIVERSITY OF

EXETER

F u n d i n g Wave Hub PROTECTION

Area of

Qutstanding
Natural Beauty |

* No ongoing overheads / long term commitments
sea-changers * Fundraising —adoptions, merchandise and events

* Funding from:

' o

BB s * University of Exeter
NPEOPLE'SH * 10S AONB x 3 PR
EPéJSgQE * Natural England x 5 oy 7
" Numehgbaichon: * MERIFIC . ol B
* Wave Hub x 3

 World Animal Protection x 2
 Sir Paul McCartney
* Patagonia x 3

e Sea-Changers x 2
Tesco Bags of Help « Tescos

Waitrose » Waitrose
Community Matters s RPostcode Lottery Postcode Local Irust



Securing a regional network

Making a difference
Researcher, network manager to strategic leader
Reputation
Leadership

Succession



Cornwall Seal Group Research Trust: mean seal counts on land 2000 to 2017
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Networking
Teamworking

e _ Great working relationship - =
with statutory bodies and relevant charities

B AONB (5 year plan
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The seals you are lilely to see here at [ s ———y
Lizard Point are Atlantic grey seals; one of
the world's rarer seals. The UK is home to
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Third party affirmation
Future generations

Patron Gillian Burke

Cornwall Mammal Group Award
‘Certificate of recognition for the study, understanding and promotion of mammals in Cornwall’

My first wild seal sighting Francesco
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Entanglement and its effects on grey

seals Halichoerus grypus @
2 K A
=

Reputation is key

* Leeny et al; Allen et al; Sayer & Hockley NECR103
* European Cetacean Society Conference TP

Ghost gear in Cornwall, UK

* Holland o
(inal report November 2015)

* Germany
* Ireland S

SMRU — Scotland
 World Animal Protection — Miami

° SO C I ety Of M a rl n e M a m m a Iogy CO nfe re n Ce Entanglement of grey seals Halichoerus grypus at a haul out site in Cornwall, UK
* San Francisco i o e

B Cormwell Seal Croup, Copperieaf Cottape, Phillack HElL Pirlrk, Hoyle Cormesl] TEZ? SAD, LK
“Britich Divers Marine [iF Resrue [ime House Regency Close Lickfierkd, Enct Susune T2 108, LIK

 Halifax Nova Scotia ik aubons o i il

MNatural England Commissioned Report NECR103

Monitoring grey seals
(Halichoerus grypus) in the
Isles of Scilly during the 2010
pupping season (August to
December 2010)

ARTICLE INFO ABSTRACT
. .
o N Keywords: Ent anglement in manne debris has been intemationally recognised a5 a potential threst © marine spe-
u l I l e rO u S I n e r n a re O r S O n e S I e S Halichoerus cied Sightings records and 3 photo identification catakvgee from a howl oul site in southwest England
Grey were wed 10 establish entanglement reconds for grey seals Halichoens grypis. Betwesn X004 and NWE
r:" the anieal mean entanglement rates varied from 306 o 5T The maximum recapture period for entan-

Enamglement sed saals oompared 10 paired control seals was significantly lessip = Q045 ) suggesting an inceaied mor-
L3 o . Diehris ality tate ke affected seaks. Of the 58 entangled cxses i rhe catalogie, 4% had injures Chat were
[ ) desmad serious Of the 15 cases whers the entangling debrls was visibie, 14 were entangled in fisheres
Sayer et al 2018 journal paper in review e A e A T
v ored cavefully. Om s more imme dia i@ level, entang leme ni represenis s wellie issse Tor the affecad
animal.
& 2012 Elevier Lud. Al dghts resenved,




2017

Protecting seals is all about putting people first!




Volunteer driven

2017 alone
e 3945 seal records (11 every day)

101,017 photos

e 285 volunteers
(including 45 individual systematic
surveyors)

* 4 systematic team surveys

e 271 locations across Cornwall,
Devon and the Isles of Scilly

CSGRT personnel

Trustees: Sue Sayer, Kate Hockley Dan Jarvis, Phil Knight, Richard Morten

Patron: Gillian Burke

Steering Group: Sue Sayer (Chair), Kate Hockley (Treasurer), Dan larvis (Secretary)
Scientific Advisors: Bex Allen, Dr Lucy Hawkes and Dr Matthew Witt

Veterinary Advisors: Jameas Barnett, Katie Lewis and Darryl Thorpe

Senior Surveyors: Kate Hockley and Sue Sayer
Ghost Gear Data Manager: Kate Williams

Amazement and Discovery Ranger: Marion Beaulieu
Bird Advisor: Dave Williams

Rope Safety Advisors: Chris Howell and Phil Knight Web Manager: Edd Hurst

Cornwall Seal Sanctuary Liaison: Claire Fraser

Cornwall Birds Liaison: Mark Grantham

BDMLR Liaison: Dan larvis and Dave Jarvis
RSPCA West Hatch Liaison: Kirsten Larcambe

Cornwall Wildlife Trust Liaison: Abby Croshy and Claire Lewis (Looe lsland)
National Trust Liaison: Cat Lee {Lizard) Richard Pope (West Cornwall} and Steve Sudworth (West Cornwall)

Post Mortem Liaison: Kelly Astley, lames Barnett and Dan larvis

Personal and Professional Assistants:
*  Katie Bellman
* Kerenza Larne
+  Haley Dolton
+  Charlotte Hawkins
®  Sarah Millward
= Gavin Parker
# Tina Robinson
*  Kate Williams
Affiliated seal friendly boat operators:
*  Atlantic Diver
®  Tiburon Boating
PIP Survey Coordinators:
= Bex Allen (STAPIP)
= Martin Gregory (LISPIP)
= Sarah Millward (POLPIP)
= Tina Robinson (POLPIP)
= [Derek Spooner (LISPIP)
®  Sue Sayer (CASPIP)
*  Mike Taylor (STAPIP)
= Dave Williams (All boat PIPS)
PIP Report Writers
*  lasmin Gregory (LISPIP)
*  Martin Gregory {LISPIP)
*  Sarah Millward (POLPIP}
& Sue Sayer (all)
*  Mike Taylor (STAPIP)
*  len Tyler (NOCPIP)
*  Ross Wheeler [CASPIP)
IT and Data Consuitant:
*  Dan Murphy
+ Jeff Loveridge
Photography Consultant:
+  Adrian Langdon
*  Dan Murphy

ID Area Coordinators
*  Marion Beaulieu (West Penwith North)
= Katie Bellman (Pentire}
*  Jean Lawman (Coastwatch Gwennap)
= Jan Loveridge: Mounts Bay
*  Jenny Simpson (Padstow Bay)
= Rob Wells {St Austell Bay and Roseland)

*  Marion Beaulieu: West Penwith North
*  Katie Bellman: West Pentire
*  Teresa Boulden: South Coast sites
e Terry Carne: Trevose
*  Alec and Enid Farr: Lizard
*  Dave lenkins: North Devon
*  Cat Lee: Lizard West
*  Claire Lewis: Laoe Island
* lan Loveridge: Mounts Bay
*  Marine Discovery: Mounts Bay
*  Newquay Sea Safaris: Newquay Harbour
*  Alison Shearer: South Devon
*  lenny Simpson: Padstow Bay
*  Terry Thirlaway: Lizard
*  fob Wells: St Austell Bay and Roseland
*  Peter Welsh: Porthtowan
*  [ath Wherry: Roseland
*  Kate Williams: North Devon
Student Team:
*  Catherine Barry (Cornwall College Newquay)
*  Katie Bellman {Cornwall College Newquay)
*  Darby Bonner {University of Portsmouth)
*  (Owen Exeter (University of Exeter)
*  Billy Heaney (University of Exeter)
*  Hannah Hughes {Cornwall College Newquay)
*  Chris Kerry (University of Exeter)
*  Kimberley Lloyd {Plymouth University)
*  Ben Watkins (Falmouth University)

Survey Team: Numerous ing and i

s

around Devon, Cornwall and the lsles of Scilly whe

systematically survey their local patch at least once a month sending in data and photos.




Cornwall Seal Group Research Trust Report

Ghost gear in Cornwall, UK
2015 to 2016
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I n t e r n a t I O n a I Flipper the grey seal gets lucky! (Cornwall, England, U
By Sue Sayer

Last week Comweall Seal Group Research Trust's (CSGRT's)
Sue and Kate went out on one of their iwice weekly surveys
of the West Comwall seal complex. Usually at this time of
year, seals are hauled on the offshore island, but the rough
seas and cooler lemparatures have obwvously confusad the
seals, leaing Sue and Kate surprised to find a good number
hauled on the mainland site nstead. As Kate began counting,
aging end sexing the seals, Sue was taking photos to enable
the individual identification of each seal. Suddenty they
spofted an extra seal lying on its own at the back of the
beach Although nearly invisible, as Sue zoomed the camera
in, she was saddened to discover that the young male seal
{one of last year's pups) was actually entangled In a long
plece of monofilament net. This was cutting in deeply around
its neck and there was no doubt that the seal would not
surnvive without being rescued

International reputation and influence

World Animal Protection
OSPAR, San Francisco and Halifax Nova Scotia

Whilst rescues ara not always possible given

Global Ghost Gear Initiative (Webinar) e Tl e

that a rescue might just be possible. They rang
British Divers Marine Life Rescue's hotiine number

(01825 765546) and their Waelfars Development
. . and Field Support Officer Dan Jarvis was socon on
Pinniped Entanglement Grou P e s
possible. A rope safety team of Chris Howell and
Phil Knight were maobilised, while Tamara Cooper,

Animal Care Curator at the Comnish Seal

» ) M .
Conference calls and newsletters S e o fiha S
gathered to watch, the rescue team made their way S5 < - s
down the steep ciiff Abzeiling down cliff (by Kate Hockley CSGRT)
® Dan said “we have to go down the cliff as stealthily as possible to avoud alertng the seals to our

approach, otherwise they will heed back into the sea before we get anywhere near them and we
n e e rC e n t O r t e a n et n etWO r may never get another chance to rescue the vichm  Luckily our combined experience of this very
e N O N p R o F IT pA RT N E R . technecal type of operation, also involving a short sbsesl of a sheer section at the bottom of the
cliff, went undetected by the sesls, dlovang Tamara, Sue and myself to get on to the far side of
the beach. We then had to creep around the back of the cove to remein out of therr sight until we
were close enough to make the final dash to capture our target sedl.”
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Seal Squad

Xplorer Programme Roadshow
- SSXPR -

f 2

(< g 2 Thanks to players of
EPEOPLE’SH People’s Postcode Lottery
POSTCODE SEAL
ELOTTERYH CSGRT was awarded £19,300 by
RIS fubde e the Postcode Local Trust Research

i
to fund this project!! Trust




Why the need for the project

e Over 40 people send
photos on a regular basis

* Only about 10 people do
their own photo albums
and ID confirmation

* More scientific reports and
papers:

Bigger evidence base to
inform marine management
and protection

Displa
Survey Photos Pgeing/Sexing 1D Albums Catalogue Analysis Report N play Signs | Events Comments
pace
North Devon Yes | Todo
Difficult ID work at
North Cornwall o B
this site_. o
Padstow Bay
Trevose SOME
. This site also needs
Pentire Yes Yes .
disturbance waork!
Porthtowan
West Cornwall Yes Yes
This site also needs
West Penwith North PEMDING Mo MNo )
disturbance work!
Three Stone Oar
Lands End
West Penwith South Yes Yes
This site also needs
Mounts Bay West Yes | Todo |
disturbance work!
Mounts Bay East
Lizard West
Sarah Millward
Lizard South PENDING Yes Yes .
appainted
Lizard East SOME
* Report writer =
Roseland SOME Yes | Todo P
Sue at the moment!
I SOME v v * Alot of work to be
5t Austell Bay es es done over winter!
Looe Yes | Todo
Kate W working on
South Devon Todo getting this started
Isles of Scilly Full training to be
Lundy given this year




SSXPR: Engaging and Expanding

e Set up and resource a Seal Squad XP Roadshow
* Events
* ‘Pop up’ Xplorer Xhibition

* Inspire and excite everyone
with more astonishing seal stories

* Develop self-sufficient local hubs of seal experts
to liaise with our core team

Cornwall Seal Group Research Trust




Septlmus 2.4m articulated seal skeleton

cor

We have some very grand plans for Septimus that will require more funding — possibly trough the sponsorship of bones!

. 3d digitising

. 3d scale modelling and 3d printing (to sell limited edition scale models)

. 3d body reconstruction video for anatomical education

. Virtual reality tour and interactive activity inside Septimus for anatomical education of all ages
. Animation about Septimus’ life, habitats, species etc

. Marine capsule for 2050 and 2100

. Septimus celebrations at the Natural History Museum (and/or National Marine Aquarium) in 2050 and 2100



By 2019: Keep us FREE

e A future-proofed organisation with
11 self sufficient hubs doing all
aspects of the ID process

* Have more interactive and exciting
resources for everyone
to enjoy at various events

* Be able to have a long term
Amazement and Discovery Ranger




Maintain ‘chalk face’ in use of data
Encourage people to promote themselves
Accept it is impossible to always get it right
Every rule has exceptions

If in doubt, cut people in not out

Understand your limitations — prioritise to aims

Vkunteers engesty jined & rapadly =xpending netwoek of ‘ghost geer recorders’ enabéing lend based survey
coverage of mast of Carmwall's J00km of coastiine. Hardy souls 23 valuntesrad to brave long dayz ot s=a
‘2specially SUring T WANter months ta record ghost gearl WIThout them, Thes project would not have been
possibie

Rebecca Allen. Annie, Rob Arnold, Kelly Astley, Louise Austin, Tim Bain, Catherine Bamy, Eliane Bastos,
‘emma Beckett, Lynda Bolding, lan Boreham, Mike Boyse, Steve Brodawel, Daniete Bussell, Lindsey
Sutterheid, Mipps Burtows, Cain, Michaei Channings, Chressie, Chistine, Claire, Uiz Catk, NIkl Clear,
Sandie Coombes, Amy Cappéng, Chrissie Corbiett, Zee Courchene, Aby Croshy. Ann Dawes, Sarah Deere-
Tenes, Lauren Delacy. Christin D an Dilphi, Katie Drake, Pausa Evans, Alec Farr, Enid Farr, Mike
fletcher, Geoff Gembée, Margares Garcrer, Gebi Gilkes, Jssmne Gocdar, Merk Grantham, Tory
‘Sreenbank, Laure Guy, Elliot Hell, Earnes Hall, Wac Hall, Mary Hellett, loanne Harris, Paul Hary, fulie
Hatcher, Ned Hembrow, les Hrans, Eate Hockley, lahn Hepbum, Charles Hoed, Gus Horsley, Bebeco
Hughes, Edd Hurst, lan mgwart, Nigel Ingram, Exse New saniz, Anaie
lenkin, Amy Janes, Julie, Lyn Kent, Jonathan Kersiey, Kyle, A Langdon, Can Leg, C Lewts, Annabete
Lowe, Ben Lowe, Chis Lowe, Jan Loveridge, Jeff Loverkdge, Abigad Malden, Ann PatMay, lohn
Mbeaiin, Dave McBride. Libby McBride, Makcolm McKenzie, Kev Meccalfe, Matt Mischell, Talesyn Mitches,
Richard Morton, Sue Maorton, Jooslyn Murgatroyd, Mark Nazon, Bob Nicholls, Ellie Nuthall, Nigel, Andrea
C'Shaughnessy, Arnette Patersson, Nick Fickies, lane Fickles, Sarah Pagrim, Fippa, Faul Focack, Emma
Fortar, 261 8h Achartson, Rery, Roas, Anne Rundle, Becky Sandeison, Lynda Small, Wendy Sargeant,
Cheistine Spoaner, Mike Stephens, Temry Trariway, Dave Thomas, Steve Trewne(ia, Afice Trevai, Jen Tyler,
Shan Uglow, Upson, Mo Usher, Caz Waddell, Claire Wa lersiein, Rob Wells, Peter Welsh, Heid
Westbrook, Keth Whesry, Justin Whitshouse, Fave Whitman, Tracey Willisms, Joenre Wisan, Hyle
Wingeid, Jane Wiltshire, Steve Woods, Laurs Workman and Ing= Wusterhsusen.

Arlanic Diving  Mewquay Sea Safaris — for providing boa s at 3 heavily subsidised rate and at shor natice
10 miEke the Most of Short weather and sea condition windows!

Rebecca Allen and Miks Tayier — STAFIF eoardinators

Sarah Millwart and Tina Aobinson - POLPS coordinatos

Waartin Gregary and Derek Spacner — LISPIP coordimarors

Darve Wi ife

s Tar roviing expertise and reconin

Carbis Bay Crew, Cormmall Wildide Trust, Frends of Fowey Estuary, Fnends of Par Beach, Friends of

Portheras, Hetord Marine C: Group, Looe Marine C: Graup, Newguay
Nevguay Marire Group. Polzeath Marine Conservation Group, Rame Penirsula Beach Care, StAgnes
Marine O ' Wembury Mrire Centre, Task Force:

Cormwa B Cabege for subsichiing some of the STAPIP surveys
‘Wave Hubr for Tunding most of the CASPIP surveys

Special thanks to Workd Animal Frotection far core funding =il of the STAPIF and POLPIF surveys and scme
CASPIF surveys and for commissianing this repor

Huge thanks to every project whethe, sbove or not. You helped to
make cur coastline cleaner end s fer for marine life




Top tips 2

e Keep it simple

* Try your best at all times! -
« Be prepared to become addicted £
* Use it or lose it (data too!)
* Individuals count

* All: statutory agencies, NGOs,
public, private and voluntary

* Plan for organisational future
succession, leadership &
ambassadors on local patch




Thank you! ¥ |
E 4 pLANET |

For listening! RN, b
"’1""“ To everyone who has ever connected '
R with CSGRT, but particularly those who
, routinely give of their time to
™ passionately protect Cornwall’s

precious marine life’.

To our trustees who give tirelessly of
their time, energy and support.

My partner without whose income
| could not volunteer full time!

Head space
Put people first!
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